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S&OP dimensions and maturity levels

Level 1 Level 2 Level 3 Level 4 Level 5

Low High

Process:  Formalization, meetings, involvement, alignment, single plan reconciliation 

Time horizon:  Planning horizon/focus, process alignment (operational/MPS process, budgeting, business planning), strategic priorities.

Organization:  Process owner, dedicated team, knowledge (executives/all), transparency, executive participation, process trust/commitment 

Metrics:  Future performance, SC performance, trade‐offs, consolidated view, visualize trends/gaps, assumptions, stakeholder scorecards 

Technology:  Interface/integration/translation (ERP, D‐S, MPS, Financials), functionalities (DP, SP, What‐if/scenarios, revenue/profit projections) 

Outcome:  Goal/process/plan alignment, coordinated decision making, operational SC performance, bottleneck identification, strategic/financial business performance.

How advanced S&OPs are
implemented?
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S&OP maturity levels
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DP process SP process PP process Reconciliation meeting Executive meeting Suppliers Customers Monthly cycle Defined and formalized

Immature S&OP Mature S&OP Advanced S&OP

Process focus

Declining or advancing S&OP?

3. Keeping mature S&OP 4. Advancing from mature S&OP 

1. Not reaching mature S&OP 2. Declining from mature S&OP
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S&OP implementation enablers

Resources and commitment

• Top management sponsorship and 
commitment to the process

• Dedicated resources
• Staff committed to process, 

systems and procedures
• External input

Organisational maturity

• Collaborative culture
• Change management
• IS integration and analytical

competence and maturity

Process configuration

• Context‐fitted best practice
• S&OP in the hierarchical planning

Cross‐functional participation
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Resources and commitment
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Process owner Dedicated S&OP
team

Mgmt has OPC
knowledge

Mgmt has S&OP
knowledge

Full transparancy Mgmt participation S&OP process trust S&OP process
commitment

Active
communication

between meetings

Roadmap Middle management
knowledge (OPC/IT)

Immature Mature Advanced

Process interfaces and functionalities
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Operational process handles
issues within leadtime

Strategic priorities guide Aligned with annual business
planning

Aligned with annual budgeting Compared with monthly financial
budgets

BI for business cycle planning part
of DP

What‐if SP response

Immature Mature Advanced
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Meetings focus
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Agree on plan

Generate business cases for scenarios

Generate/prepare scenarios for decision
meeting

Scenario and risk planningDiscuss DP‐SP gaps

Consolidate local plans

Generate alternative plans

Pre‐S&OP meeting

Immature Mature Advanced
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Assumptions

Constraints

Opportunities

Product familiesChanges since last meeting

Significant metrics

Gap closing activities

DP meeting

Immature Mature Advanced
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Technology
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IT functionality

1 2 3 4 5 6

What‐if analysis

Cost‐to‐serve functionality

Demand‐supply translation

S&OP plans to operational plans

Volume plans to financial measures

What‐if functionalities for DP‐SP balancing

Scenario modelling over multiple horizons and resources

Sufficient DP functionality

Bottleneck identification

Sufficient capacity planning functionalities

Advanced Mature Immature

Perceived
obstacles/problems?
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S&OP obstacles/problems
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External consultants

S&OP coordinator/team

Pre‐S&OP meeting

Executive meeting

SP process

Process formalisation

Metrics

DP process

Top management involvement

Internal resources/competence

Data quality

IT functionality

Short‐term issues get in the way

Advanced Mature Immature

Does the S&OP investment 
pay off?
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S&OP and performance

Significant different performance between high‐low maturities:
• Inventory turnover
• Customer service and support
• Market share growth of major product line
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